St Jude Pastoral Council

Minutes of monthly meeting held at 7.00pm
On Thursday, October 2nd, 2008
Present: 
Angela Elfenson (In the  Chair), Fr. Dave Rogerson (Pastor), Sr Betty (Pastoral Assistant), Rob Beise, Molly Boll, Angela Elfenson, Art Mussman, Genevieve Cahoon,  Maureen Albi, Bob Johnson and Lauren Sing
Apologies:
John LaFond
Opening 
Prayer:
The meeting began at 7.05 pm with a prayer led by Molly.
PC Guiding

Principles:
A minor change was made to the documents and the approval of the final draft was proposed by Art, seconded by Bob and unanimously accepted by all members present.
Lines of Com-

munication
With Parish

Ministeries
The proposed distribution of responsibilities was discussed and the following changes were made:

· Teen ministry from Genevieve to Maureen
· Social committee from Maureen to Molly 

· Soul Purpose Choir from Molly to Maureen

Bob and Rob would divide up their organizations between themselves.

Ideas of how to open up lines of communication were discussed, and it was decided that Fr Dave and Art would draft an introductory letter. This letter would be personalized by each PC member, and then sent to their respective ministeries. This way the organization would know who their liaison person was in order to facilitate communication. It may not be necessary for PC members to attend their meetings, except for Art who has undertaken to attend the Finance Council meetings.  
Once contact was made between now and the December meeting, where practical, each PC member would communicate their progress with John, to avoid too much time being taken up by the “report backs” at our PC meetings.

It should be made clear that we are seeking an onging relationship with each parish body.

Minutes cont.

Oct 2nd, 2008
Welcoming:
Sr Betty was forming a welcoming committee and so far had 6 interested members. First meeting is scheduled for October 21st. Ideas / suggestions were welcome. Some suggestions included neighborhood get-togethers, dinners for new parishioners that included existing parishioners, family greeters at masses.

Art agreed to buy pouches and make up name tags for PC members to be worn at masses and any parish function, to promote accessibility of PC members.

Molly  would  draft a summary of the PC’s main focus for this year and post this on the notice board. 


Copies of minutes of prior three PC meetings to be made available in the kiosk.


Fr Dave would include one or two sentences in the weekly bulletin about PC focus.

Kitchen 
Renovation:
Finance council’s recommendation was that the timing was not right for a capital campaign at the present time and the project would be revisited in the future.


Fr Dave would make sure this was communicated to the parish at large.


Action Items: 
Fr Dave wanted to make two regular additions to the agenda:
· PC members share things they had heard – to keep our finger on the pulse of the parish

· All PC members have input regarding future agenda items

Fr Dave would invite Gary Smith to the next meeting so that we could show our appreciation for his many years of service on PC.

Our December meeting (Dec 4th) would be part business, part social followed by a potluck dinner.

Closing Prayer:
Angela closed the meeting with a prayer at 8.30 pm.
