St Jude Pastoral Council

Minutes of monthly meeting held at 7:00 PM
On Wednesday, July 2, 2008
Present: 
John La Fond (Chair), Fr. Dave Rogerson (Pastor), Sr. Betty Schumacher, Molly Boll, Art Mussman, Genevieve Cahoon, Robb Beise, and Maureen Albi
Apologies:
Bob Johnson, Angela Elfenson
Welcoming:
All shared background on their Catholic faith, love for St. Jude’s, and particular service areas of interest.
Opening 
Prayer:
Fr. Dave led the Pastoral Council (PC) in praying of the parish mission statement. He then directed some examination of the mission statement – its origin, intent, and function. Elements of the mission statement that touched PC members were shared. It was generally felt that reading the mission statement at Mass was a positive action that builds community and helps form parish identity.
Overview of

Pastoral Council

Purpose:
Sr. Betty presented elements from A Handbook for Parish Pastoral Councils by Jane Ferguson. Purpose and responsibilities were reviewed in a broad sense to help new members understand their position on the PC. In particular, the PC is to provide vision for the parish, foster communication between the staff, councils, acting commissions, and ministries, and promote the parish mission statement. It is not, however, an implementing body. The PC is to give direction to the action of others in the parish. It was emphasized that prayer and openness to direction by the Holy Spirit is an important element of the workings of an effective PC. 
“Nuts and 

Bolts”:
The following PC logistics were reviewed:
· Contact information was reviewed and updated.
· Length of terms – A normal term is three years. This is the last year for two members and one member has two years remaining. With five new members, there will likely need to be some staggering of terms to achieve a normal turnover of two or three members each year.
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· Meetings – It was agreed to meet on the first Thursday of each month, except for the month of January, which will be the second Thursday to avoid conflict with New Year’s. Keeping with tradition, the August meeting will be a social gathering with the parish staff.
· Officers – John La Fond as Chairperson and Bob Johnson as Vice-Chairperson were endorsed by the PC. The position of Secretary was not filled at this time. The Secretary may be filled by a parishioner that is not a PC member.
Next Year’s 

PC Tasks:
A number of tasks were identified to be acted upon by the PC in the next year:

· Revise Constitution and Bylaws – Currently being undertaken by committee.
· Establish Parish Goals and Action Items – Review and modify last year’s goals in time for consideration in forming the parish budgets.

· Develop Communication Structure – This will include communications between the PC and other bodies of the parish, and improved contact with the parishioners.
· Establish a Calendar – A calendar for the PC to target completion of activities and potentially for coordination of other parish activities and body meeting times.

Potential Ideas:
Through the discussions a number of ideas were shared including:  Increased emphasis on welcoming and hospitality, especially for newcomers to the parish; more visibility of the PC to foster communications with all parishioners – possibly a booth after Masses attended by a PC member to meet, greet, and field questions; training of ushers to be more active in welcoming to parishioners; and development of a display that could highlight the parish past, present ministries, and possible future activities (e.g., kitchen remodel).
Action Items:
The following action items were identified:

· Distribute election/endorsement ballots in the pews July 5 and 6 – Fr. Dave.

· Send out Ministries list with contact information to PC members – John
· Continue developing new PC operating documents –Committee of Fr. Dave, Sr. Betty, Angela, and John
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· Approach former PC member, Lauren Sing, about interest in continuing in the role of Secretary – Fr. Dave

· Develop draft of PC calendar and preliminary agendas for next year – John, Fr. Dave, and Sr. Betty

Closing 

Prayer:
The PC joined hands as the Lord’s Prayer was recited. The meeting was closed at 9:15 PM.
Next meeting: The next meeting will be a social gathering with the Parish staff, tentatively to be held on Thursday, August 7th at 7:00 PM. Location to be announced later.
