St. Jude Pastoral Council

Minutes of monthly meeting held at 7:00 pm

On Thursday, November 5th, 2009

Present: 
John LaFond (Chairman), Fr. Dave Rogerson (Pastor), Sr. Betty Schumacher (Pastoral Assistant), Genevieve Cahoon, Jan Doran, Tim Duffy, Colleen McLaughlin, and Art Mussman 
Apologies:
Maureen Albi (Vice Chair), Molly Boll, Tom Cast, and Lauren Sing 
Opening 
Prayer:
The meeting began at 7:05 pm with a prayer led by Jan.
Staff  

Presentation:
Lynn Shanta presented information regarding the various different responsibilities associated with her position as Administrative Assistant for the parish office.   Key responsibilities include greeting and directing office visitors, handling incoming phone calls to the parish office, managing production of the weekly bulletin, and facilities scheduling for the entire parish campus.  A new feature of the bulletin is a schedule of upcoming parish activities for the week.  Schedules are also now being posted at various locations throughout the parish campus.
Old business:

· Introduction of New Members to the Parish: Maureen will draft a biography on new PC members for inclusion in the weekly Sunday bulletin to introduce the new PC members to parishioners. An overview of the PC member selection process will be included.  New PC members’ photos are now in place in the Narthex kiosk.  
· Follow-up with Ministry Liaisons: John encouraged all PC members to establish connection and regularly communicate with their assigned ministry leaders.  Individual ministry reports are as follows:  Eucharistic Ministers (EM) – There has been a need for some time for additional EMs.  Several new ministers have recently been trained.  EM breakout session on Morning of Reflection generated a list of possible EM candidates and good ideas for recruiting new EMs.  Lectors – Things running smoothly at present.  Lectors meet as a group at least on an annual basis.  Social Justice – 15 people on the Social Justice committee at present.  Prison Ministry – Jeff Coblentz heads up this ministry, working with prison chaplains.  RCIA process within the prison ministry is currently under way.  St. Jude’s RCIA – The RCIA ministry is actively looking for sponsors and is particularly in need of men sponsors.  
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· Ecumenical Musical Gathering Recap: The churches, choirs, and general attendees that participated in the Ecumenical Music Gathering appreciated the opportunity to join together in song, prayer and fellowship on October 4th.  Some suggested that this be a recurring (possibly annual) event.  An idea was proposed to consider doing a similar event in the future during Christian Unity Week.
· Archdiocesan Pastor Review Recap: Parishioner surveys have been sent to 200 random parishioners for additional pastor review input.  Summary and conclusions from all input sources (including interviews with staff, Pastoral and Finance Councils, various ministries, and the parishioner survey) should be complete by mid-December. 

· Recap of Leadership Training with Sound Alliance: PC members Tim Duffy, Art Mussman and Sr. Betty, along with two other ministry members/parishioners attended Sound Alliance Leadership Training during October.  The training was not quite as expected in terms of providing information useful for helping our parish to set vision and improve communications.

· Morning of Reflection: Feedback received in regards to the Morning of Reflection on October 24th was positive.  This year the event was open to all parishioners and had approximately 100 attendees (the largest number of participants to date).  Keynote speaker, Peter Zografos, was well received.  Some of the later breakout sessions had difficulty sustaining productivity for the length of time provided, though all found the time to be valuable in enriching their individual ministries.
· Catholic Come Home Commercial Response: A sample “Catholic Come Home” commercial was shown at all masses on Saturday, October 24th and Sunday, October 25th.  The commercials will air on TV in Western Washington during Lent.  The council agreed that a committee should be formed to organize strategies for welcoming back and integrating those who make their way to St. Jude’s as a result of the “Catholic Come Home” campaign.

New business:


· Listening Sessions: Tim and Sr. Betty introduced the idea of organizing “listening sessions” to gather input from parishioners, which would engage diverse groups and individuals within the parish to help set vision, goals and a common strategic plan for the parish.
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· Request by Finance Council for 5-year Plan: The Finance Council has requested a 5-year plan from the Pastoral Council in order to align the parish budget with strategic goals.  The first step towards developing such a plan is conducting parish “listening sessions”.  The strategic plan will follow from these sessions and should be formulated within a year.
· December Meeting: Genevieve proposed having our December PC gathering at Emerald Heights on Thursday, December 3rd.  All in attendance favored this idea.  The gathering will begin with a short meeting starting at 6:00 pm and will be followed by dinner.  Cost per person for a 3-course meal is $12.50 payable on the evening of the event.  The event is open to PC members and spouses, as well as St. Jude’s staff. 
Pulse of the Parish:

· All are invited and encouraged to attend the New Parishioner Welcome event on Saturday, November 14th following the 5:00 pm liturgy.

· Fr. Dave’s sabbatical will be pushed out a couple of weeks.  He will now be gone from the beginning of February through mid-July. Fr. Lagho who will fill in for Fr. Dave during his sabbatical has arrived from Kenya and is currently residing at St. Therese in Seattle.
· Deacon Carl is on personal leave for a few weeks. The Worship Commission will be tending to liturgical matters during Deacon Carl’s absence.

· St. Jude has been asked to sponsor a Boy Scout troop.  There is a Catholic scouting group on the Eastside and it is seeking to expand.  Rather than sponsoring our own troop, we are considering partnering with this existing group.
· St.  Jude’s has been invited by the Redmond United Methodist Church to participate in a “Hunger Walk” next year. 

Action Items:

· Maureen to draft biography on new members. 

· Tim will develop an outline of the “listening sessions” program.
· Genevieve will communicate further information via email regarding the December meeting/dinner at Emerald Heights.  
Future Agenda Items:
· Invite Ned in spring to give us an update on the Social Justice Committee and Sound Alliance.

· Invite Jerry Kuntz to address a meeting later in the year.
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Closing Prayer:
The meeting closed with a prayer led by Sr. Betty at 9:05 pm.

